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3,500-square-foot addition that doubled the size of the Hamburg
site last year.
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HOME: Focuses on one location

Revenues: $450,000 in 2000, The amount is
because it sur-
passed his father's record of $440,000 in

a source of pride for

1993.

Chemls: Last year, Lakeside hosted 110
iglia said is about aver-

funerals which
age for a funeral home the size of his.

Biggest challenge:
. after his father’s death, Charles said.

“Theloss of my dad, and the effect it had on
me personally, the effect it had on the busi-
ness. He meant everything to me emotionally

and financially,” Charles Castiglia said

Soon after the funeral, business was cut
in half when a competitor opened a $2 mil-
lion funeral home nearby. Further, the pub-
lic didn't have confidence in a 20—some-

thing funeral director, he said.

Castiglia considered selling, and enter-

Bearing the business

tainea otfers but feit he was getting a raw
deal from one of the better prospects. He
took the business off the market.

“That sparked a fire in me. I said I was
going to turn the place around and I got real
agglmstve, he said.

Castiglia became involved in community
organizations and began hosting grief
counseling seminars, both activities that
continue

He has brought thoughtful touches to
Lakeside's services, such as the dove release
added in the past year. There are plans fora
Web site, www.4sympathy.com, that will
offer free inspirational readings, and books
and other items for sale.

_ Proudest mement: The June open house
that showcased the addition. )

“It signified that I forged through all the dif-
ficulties and turned things around,” he said. |



